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Executive summary  Understanding exploitation of children is not simply about 

identifying the characteristics of children who are vulnerable to 

abuse. it requires a wider perspective and understanding of the 

contexts, situations and relationships in which exploitation is likely 

to manifest.  

 

During 2020 there has been significant changes and improvement 
in the way responses to Child Exploitation has been delivered. This 
includes Children missing from Home and or Care, development of 
a dedicated Complex Safeguarding Team. Further a change in the 
approach to intervention for children suffering significant harm 
through exploitation 

Recommendations It is RECOMMENDED that:  

 (a) All changes to service development and delivery are 
noted  

Reason for 
recommendations 

For update in respect of changes to the way Complex Safeguarding 
services are delivered 
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Background 

1. In January 2020 an audit of children considered by the Multi-agency Sexual 
Exploitation panel was undertaken. This led to a further a review of case files and 
intervention plans for approximately 50 children and young people. These children 
were identified as our high-risk vulnerable children.  

2. In May 2020 a SCR report was published by Waltham Forest involving a 14-year-old 
boy who was Murdered (Child C). Although the SCR commissioned by Waltham 
Forest where Child C lived, he was found in Bournemouth in October 2018 where he 
was found in a cuckoo house with another child age 17.  A cuckoo flat or house is 
typically occupied by a vulnerable individual, who is targeted by organised crime 
groups so that their accommodation can be used to deal drugs. 

3. The above has provided a springboard for the transformation of the way we 
recognise, respond and deliver interventions for vulnerable children.     

4. Child Exploitation Improvement Plan (CEIP) 2020-2023. This improvement plan 
outlines how the BCP multiagency partnership will meet the aims and objectives 
outlined in the Pan -Dorset, Multi Agency Child Exploitation Strategy. The purpose of 
the strategy and improvement plan is to ensure a local, effective and coordinated 
response to children and young people at risk of or linked to exploitation which 
identifies potential risk to early and of or linked to exploitation. 

5. CE Improvement plan. This improvement plan outlines how the BCP multiagency 
partnership will meet the aims and objectives outlined in the Pan -Dorset, Multi 
Agency Child Exploitation Strategy. The purpose of the strategy and action plan is to 
ensure a local, effective and coordinated response to children and young people at 
risk of or linked to exploitation which identifies potential risk to early and seeks to 
reduce risk and harm.  The plan has been reviewed and amended in light of 
recommendations from audit and reviews. Progress is monitored and assessed 
through regular meetings and dedicated Service Director  

6. BCP Exploitation Partnership Network Meetings. BCP Network meetings provide a 
wide-ranging partnership focus on safeguarding and exploitation though bi-monthly 
meetings. Network meetings provide opportunities for agencies to share good 
practice, service and operational developments using a thematic approach.  
Attendance is open to       all agencies and community groups working with and 
supporting children and families at risk of exploitation.  

 



7. Top Ten Children Meeting. The purpose of Top Ten process is to ensure that 
Service and Senior Managers maintain an overview of the planning and 
interventions for our most vulnerable children by monitoring and reviewing plans to 
ensure they are robust. Further identifying any barriers to achieving positive 
outcomes for children including staff development and resources    

8. Exploitation Team around the Child Meeting (ETAC).  The MASE process and 
moderation has ceased and replaced by an operational model to risk identification, 
planning and management through the ETAC approach and process for children 
suffering harm through exploitation. This is a multi-agency operational meeting to 
ensure all available information regarding concerns about a child is shared and 
considered, needs and vulnerability are identified and planned for.  

9. Complex Safeguarding Team (CST).  A dedicated team of social workers, Team 
Managers led by a Service Manager has been developed. The team provide a 
bespoke and intensive intervention for children suffering significant harm through 
Exploitation. The team uses a trauma informed approach either as a co-working 
arrangement with social workers across the service or through lead allocation by 
CST.  

10. Training and Clinical supervision. The training and development of staff has been 
improved to include a trauma informed approach to supporting children and families 
suffering harm through Exploitation in all its forms.  

11. Clinical supervision is provided to staff and partners by an independent specialist in 
exploitation and trauma informed practice. This opportunity is available on a monthly 
basis to all social workers and partners through and has part of the ETAC process. 
Session can be individual or through the ETAC process as a group. 

12. CE screening tool.  This has been revised and is now simpler. The new tool does 
not rely on a numerical score to identify children at risk of exploitation. Rather, the 
form supports professional judgement and so negates the need for moderation. 
There are revised pathways for children identified at risk in MASH who are 
beginning to screen children by using the tool when there are concerns a child may 
be at risk of harm through exploitation.  

13. Children missing from home and care. We have developed a dedicated response 
to children reported missing from Home /Care.  This includes a dedicated Return 
Home Interview team who carry out return home interviews with children using push 
pull factors to inform action planning. Further, a newly created post of Missing from 
Home Co-ordinator who monitors prevalence, patterns and themes reporting 
through the Top Ten Process.  

14. Complex and organised abuse investigations. There is an investigation into what 
is believed to be organised exploitation of children through the supply of drugs, 
County Lines. We have developed a strategic and operational response to 
investigating these concerns across the partnership. Both Gold and Silver command 
is in place to monitor progress of the agreed operational scope and ensure children 
safeguarding needs remain central to the investigation. 

15. Challenges and forward plan. The above developments and initiatives are in their 
first phase. The second phase is to ensure they are consistently embedded across 
the partnership and the impact reduces vulnerability, risk and improves children’s life 
chances. Throughout the coming months there will be close monitoring of impact 
and implementation.  There will be formal evaluation of the Complex Safeguarding 
Service and partnership networks. 



16. Opportunities for further training and development for social workers, managers and 
partners will be reviewed to ensure this is available for those working to support high 
risk children.   

17. CS Improvement plan will be reviewed including partnership workstreams will be 
regularly reviewed to ensure that the agreed outcomes for children, service delivery 
and working together arrangement are effective and are making a difference to the 
lived experiences for children and their families. 

Options Appraisal 

18. This is not applicable to this report. 

Summary of financial implications 

19. None. 

Summary of legal implications 

20. None. 

Summary of human resources implications 

21. None. 

Summary of sustainability impact 

22. None. 

Summary of public health implications 

23. None. 

Summary of equality implications 

24. None. 

Summary of risk assessment 

25. None. 

Background papers 

None. 

Appendices   

1 – Child Exploitation Improvement Plan (CIEP) 


